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StokddUp

Emergency preparedness without the paranoia.

StokdUp is managed emergency storage for people who have everything �

and want to keep it that way. No lifestyle changes. No visible gear.

Nothing to explain.

7.5M
US Households $1M+ net worth

$15B
Preparedness market

0
Luxury competitors

$500K
SAFE round open now
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01 � PROBLEM

The prepared life�t

aspirational.

Most people who should be prepared don�t. Not because they don�t care � but because every option available

to them is embarrassing, visible, or requires changing who they are.

� Retail is chaos theater

Survival stores, Amazon listings, "prepper" YouTube. The aesthetic screams bunkers and MREs. Not a fit for

people who fly private.

� Visibility is a dealbreaker

A garage full of supplies is a signal. For high-net-worth families, what�s in your home is what�s seen by

staff, guests, and children. Discreet off-site storage doesn�t exist.

� Maintenance requires obsession

Food rotation, expiration tracking, equipment checks. Even the wealthy who try eventually let it lapse. The

market has no managed option.
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02 � SOLUTION

Everything handled.

Nothing to explain.

StokdUp is a fully managed emergency supply unit � pre-stocked,

climate-controlled, stored off-site.

The customer never sees it, never thinks about it, and is

never embarrassed by it.

� Day 1: Bug Out Bag

A premium go-bag ships to the customer�s home the moment they sign. Immediate tangible value. The rest

builds from there.

� Off-site unit

Climate-controlled storage at an existing facility. Pre-stocked with food, water filtration, medical

supplies, power, and gear. We maintain it � they access it when needed.

� Managed forever

Monthly maintenance subscription keeps inventory current. Ongoing $50�100/mo after full ownership. Set it

and never think about it again.
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03 � MARKET

A $15B industry with

no luxury option.

7.5 million US households have over $1M in net worth. The preparedness

industry crosses $15 billion � but every competitor is targeting the

tactical-enthusiast segment. The wealth segment is structurally unserved.

We need 0.13% of households with $1M+ net worth to hit $100M in revenue.

Indianapolis launch with replicable market template. 5 target cities in Phase 1 footprint.

US preparedness market $15B+

Luxury/discreet segment ~$0

$1M+ HHI targets (US) 7.5M HH

Target to reach $100M rev 0.13%
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04 � PRODUCT

Two tiers.

One standard.

Both tiers include a premium bug-out bag on Day 1, off-site climate-controlled

storage unit, and an ongoing maintenance subscription.

TIER 1

$14,997

4 ý $3,749.25 ý Food-Only Unit

� 2-year food supply for family of 4

� Atmospheric water generator

� Water filtration & purification

� Medical kit & first aid supplies

� Premium bug-out bag � ships Day 1

� Climate-controlled off-site storage

� $50�100/mo ongoing maintenance

TIER 2 ý FULL PREP

$29,997

4 ý $7,499.25 ý Full Bunker

� Everything in Food-Only Unit

� Satellite comms device (Iridium-class)

� Portable power station + solar panels

� Tactical gear & security equipment

� Extended medical & trauma supplies

� Dedicated facility unit � not shared

� Priority Emergency Access Protocol
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05 � BUSINESS MODEL

Asset-light today.

Infrastructure tomorrow.

Gross margins of 45�65% from day one � without owning a single facility.

Phase 2 captures the full stack.

Phase 1

Rent & Operate

Rent empty units from existing

storage facilities at a

discount on 5-year contracts.

Zero capex. Unit sourcing,

stocking, and client management

in-house. Churn = recycled

inventory with no loss. 45�65%

gross margins.

Phase 2

Own Facilities

With 100+ clients, acquire or

build dedicated facilities.

Purpose-built

climate-controlled units.

Higher margin, better

experience, proprietary

footprint.

Phase 3

Safe Passage

Premium emergency escort add-on

via certified security firm

partnerships. High-margin,

subscription-adjacent service

for Full Prep clients who need

active extraction support.

15

Customers to self-fund

45�65%

Gross margin target

$50�100

Monthly maintenance / client
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06 � COMPETITIVE ADVANTAGE

Five layers.

Documented. Tested. No competitors.

No one in the preparedness space has a documented failure cascade

protocol. We do. The Emergency Access Protocol is both a client experience

differentiator and a moat.

01

DIGITAL

Bug Out Bag

Ships Day 1. The client has immediate, tangible preparedness at home � before anything else is needed.

02

DIGITAL

Electronic Keypad Access

Primary unit access via client-unique keypad code. Works 24/7 with no staff required.

03

PHYSICAL

Physical Key Override

Redundant physical key held by the client. No single point of failure on electronic access.

04

ESCALATION

Field Manager Dispatch

On-call field manager dispatched within hours if primary and override access both fail.

05

ESCALATION

Satellite Comms

Full Prep tier includes a satellite communications device � the final layer when all other channels are down.
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07 � TEAM

Operators.

Not pitch deck founders.

Small team by design. We move faster and spend less. Every dollar

raised goes into units, not headcount.

Dalene Stuteville

FOUNDER & CEO

Dalene Stuteville is a multi-sector operator with

deep roots in the Greater Indianapolis business

community. A former healthcare data executive and

insurance consultant, she brings hard-won

operational discipline to StokdUp�s build phase.

She has built and financed independent film

projects with a global network of 6,600+

investors � a track record that translates

directly to early-stage capital relationships.

She owns product, client experience, and growth

execution.

Ken

ADVISOR ý FINANCE & INVESTOR RELATIONS

50 years in oil & gas finance. Understands

capital allocation, long-horizon asset plays, and

how to talk to the kind of investors who should

own StokdUp. Credibility in the room.
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08 � THE ASK

Simple terms.

Clear milestones.

$500,000

SAFE ý $3M valuation cap ý 12-month runway ý max 15% dilution

USE OF FUNDS

40%

Initial unit inventory & sourcing

25%

Facility contracts & setup

20%

Sales & customer acquisition

15%

Operations & working capital

15 customers = self-funded.

The $500K bridges us to the point where recurring revenue covers

ongoing ops. We�re not raising to build a team � we�re raising to stock units and sign clients.
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09 � CONTACT

Let�s talk.

No decks. No demos.

If the numbers make sense and the market thesis resonates,

a 30-minute conversation is all it takes to decide

if this fits your portfolio.

EMAIL

hello@stockedup.com

Visit StokdUp ý  stokdup.com
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